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Federal Commitment
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“The Government of Canada is committed to a renewed 

relationship with Indigenous Peoples, based on the recognition of 

rights, respect, co-operation, and partnership.” 

– Ministerial mandate letters (2015)

Strengthened 
Indigenous-

Crown 
relationship

Recognized 
self-

determination

Reduced 
socio-

economic 
gaps



DFO-Coast Guard Progress to Date in 

Advancing Reconciliation
✓ Signed non-treaty agreements related to fisheries, oceans, aquatic 

habitat, and marine waterways 

✓ Signed Marine Protected Area agreements with Indigenous groups to 

achieve marine conservation targets 

✓ Amendments to the Fisheries Act to enable the use of Indigenous 

Knowledge, collaborative management, and recognition of equivalency 

of Indigenous laws

✓ Completed the Indigenous Program Review

✓ Made programs permanent and increased funding levels

✓ Creation of new program (Northern Integrated Commercial Fisheries Initiative)

✓ Co-developed, co-designed, and co-delivered with Indigenous partners 

✓ Secured additional resources in Budget 2019 to enhance DFO-Coast 

Guard relationship-building and partnering capacity with Indigenous 

groups

✓ Implemented the Oceans Protection Plan with Indigenous participation

✓ Launched internal DFO-Coast Guard Reconciliation Strategy and 

results model
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“There remains no more 

important relationship to me and 

to Canada than the one with 

Indigenous Peoples. We made 

significant progress in our last 

mandate on supporting self-

determination, improving service 

delivery and advancing 

reconciliation. I am directing 

every single Minister to determine 

what they can do in their specific 

portfolio to accelerate and build 

on the progress we have made 

with First Nations, Inuit and Métis 

Peoples.”

– Ministerial mandate letters (2019) 



What’s Missing at DFO-Coast Guard
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• Much more work is needed, particularly in fisheries.

o Current fisheries policies and practices are still rooted in the past and a “regulator” 

relationship with Indigenous groups.

o Transforming fisheries policies and practices will complement and drive ongoing 

advancement in other areas (e.g., aquaculture, maritime services and response, science, 

procurement).

• And many more opportunities for action are not yet being pursued.

o This reveals a lack of uniform awareness, motivation, and/or capacity to take action across 

DFO-Coast Guard business lines.

o Points to the need to Ignite a culture change through:

▪ Communication/socialization of the reconciliation agenda

▪ Identification of tangible actions for every part of the Department

▪ Guidance to support staff in their daily work

▪ Accountability through results

▪ Increased partnership and dialogue 

These actions are positive, but are not representative of the transformation that is required.



Need for a Reconciliation Strategy

Internal communication of 
the reconciliation agenda

• Build awareness of reconciliation among staff and clarify what we are 
working toward 

Comprehensive portfolio-
wide action plan

• Make sure every part of the Department knows that they have a role 
to play in advancing reconciliation

Guiding principles for 
public servants

• High-level guidance for DFO-Coast Guard staff to keep in mind in 
their daily work 

Accountability for 
reconciliation results

• Internal and external accountability mechanisms 

External communication 
and partnership

• Transparency and opportunities to partner with Indigenous 
communities / organizations on actions
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What is the Strategy?

A whole-of-department, long-term roadmap for advancing reconciliation in the portfolio.

Fulfills a number of purposes:
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Internal communication 
of the reconciliation 

agenda

Comprehensive 
portfolio-wide action 

plan

Guiding principles for 
public servants

Accountability for 
reconciliation results

External 
communication and 

partnership

Why is reconciliation 

important to me? What can I do? 
How will I be held 

accountable?

How do we walk this path 

together?

An innovative approach to Ignite a culture change and lock in reconciliation for the long term

an ad hoc approach based on strategically 
leveraging existing initiatives without a clear 

long-term plan for reconciliation

a comprehensive, whole-of-portfolio approach 
that reflects lessons learned and long-term 

commitment to reconciliation

From (2015) To (now)

An internal guide to help employees understand why and how reconciliation matters in their day-to-day work

How should I do it?



Development of the Reconciliation Strategy

• The Reconciliation Strategy was drafted based on:

– federal directions (e.g., Principles respecting the Government of Canada's relationship with 

Indigenous peoples, Prime Minister’s address to the United Nations General Assembly in 2017),

– feedback obtained through past and current engagement and consultation with Indigenous 

peoples and departmental stakeholders (e.g., Royal Commission on Aboriginal Peoples, Truth and 

Reconciliation Commission, Bill C-68, Indigenous Program Review), and 

– feedback from public servants from DFO-Coast Guard and other federal government 

departments.

• The Minister publicly released the Reconciliation Strategy on September 6, 2019, on the DFO 

website (http://bit.ly/ReconciliationStrategy), enabling the Department to have open discussions 

on the document with Indigenous partners and departmental stakeholders going forward.  
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The Reconciliation Strategy is an evergreen, living document—it will continue to evolve as DFO-Coast 

Guard builds its relationships with Indigenous communities and organizations.

“Ignite a Culture Change”           “Inward-Facing Evergreen Document”           “Accountability Tool”

http://bit.ly/ReconciliationStrategy


Elements of the Reconciliation Strategy: Vision
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Why is reconciliation important to my job and 

the DFO-Coast Guard portfolio? 

KEY QUESTION FOR 
DFO-COAST GUARD 

STAFF:



Elements of the Reconciliation Strategy: Actions
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What can I do in my role to help advance reconciliation? 

KEY QUESTION FOR DFO-COAST GUARD STAFF:

• A comprehensive portfolio-wide action plan 

• Every part of the Department has a role to play in 

advancing reconciliation 

• Increased transparency regarding initiatives 

being undertaken by the Department

• Creates opportunities to partner with Indigenous 

communities / organizations on actions

• Contact the Reconciliation Inbox 

DFO.Reconciliation-Reconciliation.MPO@dfo-

mpo.gc.ca for more information on a particular 

action

mailto:DFO.Reconciliation-Reconciliation.MPO@dfo-mpo.gc.ca


Elements of the Reconciliation Strategy: Principles
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How will I implement the actions?
KEY QUESTION FOR DFO-

COAST GUARD STAFF:



Elements of the Reconciliation Strategy: Results
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http://bit.ly/DP2019-20 http://bit.ly/DRR2017-18

How will I be held accountable?

KEY QUESTION FOR DFO-COAST 
GUARD STAFF:

Annual public reporting will 

include reconciliation results 

and indicators across every 

business line beginning in 

fiscal year 2020-2021

http://bit.ly/DP2019-20
http://bit.ly/DRR2017-18


Looking Forward
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Ongoing roll-out 
of the 

Reconciliation 
Strategy across 

the country

Working with all 
DFO-Coast 

Guard regions 
on tailored 

Reconciliation 
Action Plans that 

cascade from 
the national 

actions

Increased 
collaboration 

with Indigenous 
partners on 

specific actions 
and in the 
broader 

evolution of the 
Reconciliation 

Strategy 

Consideration of 
additional 

complementary 
accountability 
mechanisms



• The DFO-Coast Guard Reconciliation Strategy:

– is an internal guidance document intended to bring about transformative 

culture change;

– provides a new opportunity to engage with regional and national public 

servants on every business line in the DFO-Coast Guard portfolio; and 

– is a work in progress and we welcome feedback.
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Key Takeaways

For more information or to provide feedback, please contact the 

DFO-Coast Guard Reconciliation Inbox:

DFO.Reconciliation-Reconciliation.MPO@dfo-mpo.gc.ca

mailto:DFO.Reconciliation-Reconciliation.MPO@dfo-mpo.gc.ca

