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2011-12 FNIH Atlantic Projected Expenditures

Expenditures (in 000') 2010-11 2011-12
Forecast at

Actual Aug 31st
Contributions 57,755 56,507
Non-Insured Health Benefits 34,600 35,757

Salary and O&M:

Direct Service Delivery 2,882 3,524
FNIH Program Administration 9,682 10,506
Total 104,919 106,294
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Client = First Nation or Inuit individual, family, or community.




VISION & MISSION

VISION
First Nations and Inuit have a health status comparable to all Canadians.

MISSION
FNIH Atlantic seeks to achieve its vision by taking a population health approach' focused on:

- supporting the delivery of, and access to, health programs and services to meet clients’
needs,

- facilitating partnerships to improve the continuum of health programs and services for clients,

- working toward greater control of health programs and services by First Nations and Inuit,
and

- promoting evidence-based practises and decision making, and innovation.

1 Population health is an approach to health that aims to improve the health of the entire population and to
reduce health inequities among population groups

2 In this document, “client” refers to Atlantic First Nations and Inuit individuals, families, and communities.




VALUES & GOALS

Values Goals

Client-focused Health Information

Integrity Social Determinants of Health
Respect Capacity Development
Excellence Integration

Involvement Service Excellence

Holistic Workplace Health
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FNIH Atlantic’s Operational Priorities for 2011-12

« Provide health supports for IRS survivors and families

* Respond to Atlantic Chiefs‘ health priorities

 Renew FNIH Atlantic’s strategic plan

« Explore enhanced MMAHB co-management

« Harmonize management of CAs with AANDC

« Enhance FN delivery of quality health services and programs
« Encourage improved access to health services for FN & Inuit
« Introduce NIHB for Qalipu

«  Fulfil federal commitments to Labrador Innu




All Chiefs Health Priorities

 May 2011 Resolution
* Mental Health
Addictions
Elder Care
Investing in Children and Youth

« Carrying out multi-year strategic action plans in the areas of
mental health, addictions, and elder care.

« MMAHB sub-committee tasked with developing a strategic
action plan for Children an youth.




Thank you for your attention.

Questions or Comments?

Debra Keays-White
Regional Director, FNIH Atlantic, Health Canada
902-426-6201




